
























































A A REALITY LTD.

'MANAGEMENT DISCUSSION AND ANALYSIS
INDUSTRY STRUCTURE AND DEVELOPMENT

As reported earlier, the Company has changed its main objects to carry on business of
property development and real estate instead of Leasing Business. As the present market
condition of the real estate there is a drop in the real estate market and the Company had
to go slow on real estate property development. The new management has vision, experience
and resources to promote real estate business aggressively. To improve the financial
resources requisite steps are being taken to recover the old dues and maintain cordial
relations with parties. : Pl :
The avenues of resources of funds are being explored by the new managements and there
is certainly good opportunities to turn around the Company with new objects of business.
Accumulated losses are huge; it shall take some time to wipe off with present available
resources. Management has initiated several steps to improve the performance of the
Company and is hegotiating for construction projects which are likely to be finalized jointly
with other new entrepreneurs or independently. The Company has undertaken a new
redevelopment project which shall ensure growth and development in the area and various
sectors allied to it. Need based funds shall be raised for the same by issuing further share
capital to promoters and / or others by way of private placement of shares or borrowings
as the case may be for new business activity. -

OPPORTUNITIES AND THREATS
OPPORTUNITIES

Indian Economic scenario is showing positive trend, Real estate industry is also looking
up. Good opportunities are available in the real estate market in India. We are hopeful that
demand of commercial and residential property will improve in near future.

Your new management has committed to turnaround the operations of the company in the
right directions and make it profitable at an early date by their systematic and planned
efforts, business acumen, experience and resources on emerging opportunities in the
current scenario of the real estate industry. ' -

THREATS

The expected increase in home Loan Interest, coupled.with the continuation of low
consumer demands and fluctuations of real estate prices, the credit squeeze by the Reserve
Bank of India to Real Estate Development Company may likely to slow down the momentum
of growth on capital gearing of the company.

SEGMENT WISE PERFORMANCE

- The Company has mainly one _rePortable bu-sihesszsegment; hence no further disclosure
s required under Accounting Standard (AS) 17 on segment reporting. '

- OUTLOOK, RISKS AND CONCERNS

The new managements has positive outlook towards the Company and has prepared a
plan to turn around the Company. They have Capacity to execute the same. Your Company
s planning to explore new avenues of business including participation in joint venture with
others having similar real estate development projects. The new management explores
the resources of funds by infusing further capital or long-term borrowings. Barring unforeseen
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